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Introduction
A.  Purpose:
The Chaplaincy Handbook on Readiness and Mobilization a common format to enable Army National Guard (ARNG) and US Army Reserve (USAR) Unit Ministry Teams (UMTs), and their Chaplaincy Supervisors to accomplish the Chaplaincy Religious Support (RS) mission.
The common format is for use by three distinct audiences:
1. ARNG and USAR Troop Program Unit (TPU) UMTs.
2. Active Component (AC) Readiness and Mobilization Planners at Garrison

3. Supervisory Chaplains at state Joint Forces Headquarters (JFHQ) and US Army Reserve Command (USARC) Major Subordinate Commands (MSCs)
This is a “living document” intended for flexibility and for the needs of any UMT or organization. 
B. General Guidance and Mobilization Concepts
(1) IAW AR 165-1, Chapter 9, this standardized Chaplaincy Handbook on Readiness and Mobilization has been designed to assist in the execution of ARNG and USAR UMT, Garrison and Supervisory Chaplain responsibilities during all phases of mobilization. 
(2) The Chief of Chaplains (CCH) is responsible for ensuring that the total Chaplaincy is organized, manned, equipped, deployable, and capable of accomplishing the chaplaincy mission across the full spectrum of military operations.  CCH, through his functional counterpart at Army Commands (ACOMs), Army Service Component Commands (ASCCs), Direct Reporting Units (DRUs), First Army, JFHQs, USARC MSCs, and Garrisons, manages Chaplaincy assets.
(3) Supervisory Chaplains will require ARNG and USAR TPU UMTs to maintain a Readiness and Mobilization Handbook. Supervisory Chaplains are responsible for the deployability of UMTs.

(4) IAW AR 165-1, the Forces Command (FORSCOM) Chaplain conducts Chaplaincy Readiness and Mobilization Planners Training annually.  Invitation is by position/name as determined by OCCH.  Individuals with Chaplaincy Readiness and Mobilization Planner duty are expected to attend.  Chaplaincy Readiness and Mobilization Planners are the SME for mobilization for the ACOM, DRU, First Army, Garrison, ARNG JFHQ and USARC MSC Command Chaplains, who are responsible for Readiness and Mobilization planning and training of the UMTs within their command. 
(5) The Army’s mobilization process is broadly defined in nine Phases: (a) Planning and training, (b) Alert and Training, (c) Mobilization, (d) Mob Station training (e) Deployment, (f) Employment, (g) Redeployment, (h) Post Deployment and (i) Reconstitution. 

(6) The Army Force Generation process (ARFORGEN) is broadly defined in three stages: (a) Reset, (b) Train/Ready and (c) Available. This Handbook is designed to enable UMTs at all levels to intentionally prepare the TPU UMT during the reset/retrain and ready stages so that the UMT can provide RS to commanders when deployed and available.

(7) The web links in this Handbook were verified as of the date of this Handbook. Web site names and URLs change and those changes will be updated in subsequent editions. The primary site for the Chaplaincy is the Religious Support Operations System (RSOS) on Army Knowledge Online (AKO). Publications are available on AKO.
(8) POC for this Handbook is CH (COL) Bill Nisbet, bill.nisbet@us.army.mil, 404-464-6599, DSN 368-6599. Forward comments and/or suggested changes via e-mail. 

C.  Responsibilities:  Responsibilities are outlined in a series of checklists. The checklists and items on each checklist can be kept either digitized or in hard copy.


    (1) The ARNG and USAR TPU UMT:  Plan to mobilize, deploy, achieve mission accomplishment, redeploy and reconstitute during all phases of ARFORGEN using the appropriate checklists in this handbook. The ARNG or USAR TPU UMT uses this Readiness and Mobilization Handbook as the starting point to develop a mission specific battle book for deployment.
For the ARNG and USAR TPU UMT     ….     use the   …    Appropriate Checklist
1. Planning and pre-Alert Phase




1, 2, 3, 4, 5, 6, 7, 8, 9









10, 11, 12, 13, 14
2. Alert Phase






1, 2, 3, 6, 7, 8, 9, 10, 11, 14
3. Mobilization and Mob Station




1, 6, 7, 9, 11, 14
4. COCOM Mission – Employment



1, 6, 7, 9, 10, 11, 12, 13, 14

5. Redeploy, Reconstitution and Reset Phase


1, 2, 7, 8, 9, 10, 11, 14
 


(2) Garrisons: IAW 165-1, 9-2.m. and FORMDEPS, support mobilization, deployment, redeployment and post deployment activities on the Garrison and coordinate with First Army Chaplain to support RC UMT mobilization planning and training using the appropriate checklists in this handbook.

For Garrison Readiness & Mob Planners   ...  use the …   Appropriate Checklist
1. Training and Readiness Resources Support


1, 2, 9, 10, 15
2.  AC Rear Detachment and Family Support


1, 5, 8, 10, 11, 15
3.  AC and RC DCS, Reconstitution and Reset Phase

1, 2, 10, 11, 15



(3) Army Command, ASCC, DRU, JFHQ and garrison Supervisory Chaplains: Supervisory Chaplains at each level are responsible for recruiting, supervising, training and mentoring UMTs. Focus is at the ARNG and USAR Battalion, Brigade, Division, Functional Command and Operational Command levels. At Army Command, ASCC, DRU, JFHQ and garrison level, an AC Chaplain or senior NCO Chaplain Assistant will be designated as the Chaplaincy Readiness and Mobilization Planner. This person is responsible for the preparation of ARNG and USAR TPU UMT personnel using the appropriate checklists in this handbook.
For the JFHQ & USAR MSC Command Supervisory UMTs







…     use the   …     Appropriate Checklist
1. Deployability status of UMT personnel


1, 3
2. Training and Readiness Oversight



1, 2, 9, 10
3.  Rear Detachment and Family Support


1, 5, 8, 10, 11, 14
4.  DCS, Reconstitution and Reset Phase


1, 2, 10, 11



(4) First Army: (1) Review and certify Chaplaincy Readiness and Mobilization Handbooks at the garrison. (2) At TPU Alert Order, coordinate appropriate and required theater training “left of mob” with ARNG and USAR for TPUs, especially Chaplain Detachments. (3) Conduct and validate required theater TPU UMT training at Mob Station prior to deployment.
CHECKLIST #1
MOBILIZATION REFERENCES CHECKLIST
Joint Pub 1-05 Religious Support to Joint Operations 9 June 2004
AR 165-1 Chaplain Activities in the US Army 25 March 2004
FM 1-05 Religious Support April 2003
DA G1 Ops, Personnel Policy Guidance – website: http://www.armyg1.army.mil/MILITARYPERSONNEL/PPG.ASP
TC 1-05 RS Handbook for the UMT May 2005
1st Army Chaplain: UMT Assessment Tool
Post-Deployment and Family Care website

http://www.militaryonesource.com/skins/mos/home.aspx 

SOPs in the unit, from unit S3/G3.
ARNG / USAR TPU Chaplain Annexes to unit Mob Plans, unit OPLANS and OPORDS and other unit contingency plans.

FORSCOM Reg 500-3-1, Annex P
FORSCOM Reg 500-3-3 TPU Commanders Handbook, Chaplain Tasks (in draft)
FORSCOM Reg 500-3-4, Annex S

FORSCOM Reg 500-3-5, Annex P (in Draft)
FORMDEPS definition: “BATTLE BOOK - Prepared by deploying units. This describes the unit's mission and provides information about the population and terrain.” Each UMT develops a “UMT Battle Book” using this Handbook as a starting point. 
In RSOS on AKO - UMT Toolkit: https://www.us.army.mil/suite/folder/7945212 and

https://www.us.army.mil/suite/folder/7945327
CHECKLIST #2
READINESS and MOBILIZATION TRAINING AND EXERCISES

GUIDANCE:  At a minimum this checklist includes:

a. CCH Annual Training Guidance (requires AKO user ID and password)
https://www.us.army.mil/suite/doc/8583082
b. Chaplaincy Annual Sustainment Training (CAST) MOI. Contact JFHQ or USARC MSC for local CAST event in the FY. CAST events are ATRRS courses (non-MTSA training). IAW FORSCOM/ARNG/USAR Reg 350-2, Commanders fund chaplain and chaplain assistant CAST attendance. FORSCOM Chaplain is the executive agent CONUS.
c. FORSCOM Chaplain’s Annual Training Guidance
d. CALL FORWARD (Garrison Mob Exercise) and OPTIMAL FOCUS (Unit Mob Exercise) – published by First Army. Share dates when known to subordinate units and supervisory Chaplain.

e. UMT integrates chaplaincy specific training with TPU core METL training events at Home Station and Theater Emersion Training at Mob Station

· UMT specific training “left of Mob” (CTT) – First Army Chaplain assessment tool; assisted by TSB/TSD UMTs.
· UMT specific training at Mob Station – First Army Chaplain assessment tool; training and validation by TSB/TSD UMTs. 

f. Individual Chaplains and Chaplain Assistants who mobilize through a CRC will participate in all CRC training validated by the Supported Commander.

g. IAW AR 165-1, the FORSCOM Chaplain conducts Chaplaincy Readiness and Mobilization Planners Training annually.  List of trained Chaplaincy Readiness and Mobilization Planners is posted on AKO Handbook website, or contact the First Army, USAREUR or USARPAC Chaplain.

CHECKLIST #3
ARNG / USAR CH and CA Personnel Database
a. Required & authorized positions by UIC, para/line/position. 
b. Current Name, Rank, SSN, hm/wk address, telephone, e-mail & AKO
c. CH and CA report to Supervisory Chaplain the following, w/plan to fix as necessary:
(1) CH - copy of Ecclesiastical Endorsement (DD Form 2088)
(2) CH & CA - copy of orders to current rank
(3) CH & CA - copy of completion of school (DA Form 1059)
(4) Current ID/CAC card CH - Y / N; CA – Y / N
(5) 5-year medical exam completed on ________(CH) and ___________(CA). 

(a) Medical profile? CH - Y / N; CA – Y / N (NOTE: type of profile is confidential.)

(b) Shot record current? CH - Y / N; CA – Y / N

(c) last HIV test on ________ (CH) and ______________ (CA).
(6) Dental exam completed on ________.(CH) and ______________ (CA)
(7) Eye exam completed on ________(CH) and ______________ (CA). 

Inserts in hand? CH - Y / N; CA – Y / N


2nd pair of glasses in hand? CH - Y / N; CA – Y / N

(8) Personnel filling MOS 56M slots that are not 56M qualified
(9) All former Active Duty / Partial Mobilization dates & willingness to volunteer CH & CA 
(10) Security Clearance in hand (Min. INTERIM SECRET) CH - Y / N; CA – Y / N
(11) Any issues that may limit deployability that is potentially identifiable during SRP by the unit Commander or at Mob Station CH - Y / N; CA – Y / N
(12) Weapons Qualification record for 56M – Y / N
(13) Military Drivers License CH - Y / N; CA – Y / N
(14) Pregnancy of female CH - Y / N / n/a; CA – Y / N / n/a
(15) Family Care Plan for CH – Y / N / n/a and CA – Y / N / n/a 
(16) AKO/DKO account for CH - Y / N; CA – Y / N

(17) Chaplain Candidate accession status, if applicable
(18) Supervisory Chaplain may require other items

Be familiar with DA Form 7425, Jan 2006 – Readiness and Deployment Checklist. NOTE: All 56A and 56M Soldiers will arrive at the Mob Station, where deployment status is determined.
d. Name and contact for ARNG or USAR Supervisory Chaplain (pre-mobilization).
e. Name and contact of Supervisory Chaplain in theater – available after Alert and/or Mob Order is issued.
NOTE: Some information may be classified. Observe OPSEC!
CHECKLIST #4
PERSONAL AFFAIRS CHECKLIST

GUIDANCE:  As a minimum, identify:

I – Chaplain checklist:
a. A Chaplain’s understanding with the TPU Commander about attendance at Battle Assemblies when time may be required for Saturday/Sunday or for other religious obligations away from the TPU; especially how that time will be made up to fulfill the RS mission and the needs of Soldiers and Families. 

b. Ministerial/Professional status unique issues, such as ecclesiastical or parish agreements with local congregation, parsonage occupancy, MOU/written agreement with congregation/denomination/faith group, etc. 

c. Who has agreed to cover your congregation/work in your absence?
II – Chaplain and Chaplain Assistant checklist:
a. Who has access to your personal and official Army records at home or in a safe deposit box? NOTE: Give a copy of Mobilization Order to your employer and your family.

b. Power of Attorney is with ________________________.
c. Is your Will up to date?  Yes  /  No
d. Will you be allowed a government credit card/travel card? What are the rules?
e. Will you go before a promotion board while deployed? Is your file at HRC STL up to date? Is your DA photo current?

f. Will your personal cell phone work where you are going?
CHECKLIST #5
COMMANDER’S MASTER RELIGIOUS PLAN (CMRP)

COMMANDER’s MASTER RELIGIOUS PLAN (CMRP) 

It is the Commander’s Plan.

It is not a funding document.

It is supported with Appropriated Funds.

It can be enhanced with Chapel Tithes and Offerings Fund.

“Ask and you shall receive.”
CMRP slides from USACHCS - https://www.us.army.mil/suite/doc/5180674

Content of slides is Installation/garrison focused; TPU must adapt the concepts for the ARNG and USAR context.
Standard CMRP Specifications - https://www.us.army.mil/suite/doc/116184

This is AC unit focused; TPU must adapt the documents for the ARNG and USAR context.
a. Copy of the approved (with Commander’s signature) ARNG or USAR TPU’s CMRP for the current FY.

b. A tentative budget that meets mobilization and validation requirements.
c. A tentative budget that meets the needs for Rear Detachment and post Deployment & Reconstitution events.
CHECKLIST #6
UNIT’S RELIGIOUS PREFERENCE SUMMARY
SOURCE:  Unit S1/G1
GUIDANCE:  Summaries of Soldiers religious preferences (Protestant, Roman Catholic, Jewish, Orthodox, Muslim, etc.) are to be obtained at the TPU level where the information is gathered into databases by the RC unit.  

This information should be pre-loaded in unit data based during the planning phase. At alert the unit should update. 

At mobilization, RC Unit personnel information is assembled in automated systems at the Mob Station.  Reports are available to the UMT Chaplain and the Garrison Chaplain.

· All ARNG and USAR TPU Soldiers coming onto active duty are registered in e-MILPO (the electronic Military Personnel Office). Religious Preference is identified in this database. 
· FORSCOM is fielding DARTS (Deployment and Redeployment Tracking System) that can record individual religious preference and roll up a report for the Unit Chaplain. DARTS is to be available from Mob Station through deployment back to Mob Station. As of this writing, fielding is ongoing. UMT can pull ad hoc queries.
COUNSELING CONSCIENTIOUS OBJECTORS 

· Always done IAW AR 600-43

· Keep AR in digitized format or print from Army Publications website.

· Conscientious Objector Interviews are followed by detail write ups per the AR.

CHECKLIST #7
RELIGIOUS SUPPORT PLAN
Using AR 165-1 and FM 1-05, each UMT will address Religious Support for TPU Soldiers and Families during each phase of mobilization and deployment:

· Pre-alert planning

· Alert

· Movement to Mob Station
· Training and Validation at Mob Station
· Rear Detachment RS plan
· Deployment
· Employment in theater
· Post Deployment

· Reconstitution
Include a Mass Casualty response plan at each phase. Obtain plan from theater UMT during deployment phase.
CHECKLIST #8
FAMILY READINESS PLAN AND

FAMILY PROGRAMS COORDINATOR(S)

SOURCE:  TPU Family Readiness Coordinator

POC: ___________________________________________________________
PHONE:  ___________________________
AC POCs ________________________________________________________

JFHQ or USARC MSC POCs _________________________________________
NOTE: Army G1 Wellness is proponent – Chaplains are advisory.

GUIDANCE:  This TAB could contain:

· ARNG JFHQ/USARC MSC Family Assistance Plan and the chaplain's involvement in that plan.

· Roster (names, addresses, phone numbers) of Family Support Coordinators within the Command.

· USARC Reg 608-X - Family Readiness Handbook

DOD website – http://www.militaryonesource.com/skins/mos/home.aspx 
Family Readiness Group Handbook - http://call.army.mil  
NGB Family Readiness – www.arng.ngb.army.mil
The challenge: TPU UMTs follow up with scattered Soldiers after REFRAD.
CHECKLIST #9
REPORTS AND SUSPENSE ITEMS due to Higher HQ
· It is required that each ARNG and USAR UMT report to the Garrison / Mob Station Chaplain within 24 hours of arrival at the Garrison.

· It is required that each ARNG and USAR UMT report to their Supervisory Chaplain in the AO within 48 hours of arrival in theater.
· Use the specific report format and suspense date required by higher HQ; electronic submission capability required; observe OPSEC.
AKO of CH ______________________________________________________
SIPR Account of CH ______________________________________________
AKO of CA ______________________________________________________
SIPR Account of CH ______________________________________________

REPORT







SUSPENSE
a. Changes of status of UMT personnel




immediately
b. CMRP/RC MOB budget  





_________

c. Equipment and supplies needed/ordered



_________

d. Training Assessment for UMT with Assistance by

1st Army TSB leading to validation at MOB STATION 

_________

e. Religious Preference Summary/BN size Units 


_________

f. ACOM, ASSC and DRU Chaplains report status of all 
Active Duty ARNG and USAR UMT personnel in their AO 

_________
g. Garrison Chaplain reports status of all Active Duty ARNG 

and USAR UMT personnel to both the Region Chaplain 

and the Division East/West & First Army Chaplain. 


_________
f. AAR/LL to _________________________________

_________

g. Other: ____________________________________

_________
CHECKLIST #10
REQUIRED CHAPLAIN BRIEFINGS
GUIDANCE: Chaplain develops plan based on Commander’s guidance and Soldiers’ needs.  Examples:

a. Spiritual fitness during pre-alert, mobilization and deployment, such as:

· Combat Stress Management (FM 22-51)
· Battle Hardening
· Pre-Deployment Battlemind 
· Suicide Prevention and Awareness

· Critical Incident Stress Management
· Family Separation
· Religious resources – prayer, scripture, devotional readings
b. Religious Cultural Orientation Briefings:

· Websites: Chaplain AKO Portal https://www.us.army.mil/suite/page/445542 



USACHCS http://www.usachcs.army.mil/ 
· Supported Commander and Higher HQ Guidance

· The DA Pam 550-series pamphlet associated with the mission.   This series contains individual studies on 106 countries in individual DA Pamphlets (Examples: DA Pam 550-68 is about Iran, DA Pam 550-25 is about Israel).  Each Pam contains information on the history, the society, the religion, the economics and the government of the respective country.
· S2/G2 Country Handbooks

BEWARE OF: (1) non-DOD websites; (2) inappropriate involvement in S2/G2 issues or activities (AR 165-1, 4-3e).

c. After Mission Complete:

· DCS activities in theater before redeployment, at the Garrison and at Home Station after demobilization/REFRAD. (Use DCS website) 
· Minnesota National Guard http://www.dma.state.mn.us/returning_troops/btyr_overview.php website with “Roadmap to Reintegration”
· Battlemind - Two formats. Battlemind I is for the immediate redeployment. Battlemind II is for a follow up process 60-90 days following redeployment. Future modules are being developed for families and Pre-deployment. 
· Strong Bonds: www.Strongbonds.org
· Marital Snapshot – PREP
· Moral Strengthening
d. General Chaplaincy Information from OCCH at http://www.chapnet.army.mil/
e. SMARTBOOK from USACHCS - https://www.us.army.mil/suite/kc/6339320
CHECKLIST #11
CASUALTY ASSISTANCE PLAN

GUIDANCE from:  
· The Army Casualty & Memorial Affairs Operation Center (CMAOC) website is:

https://www.hrc.army.mil/site/active/TAGD/CMAOC/cmaoc.htm
· 
Chapter 9: “Casualty Operations” in the DA G1 Ops, Personnel Policy Guidance – website: http://www.armyg1.army.mil/MILITARYPERSONNEL/PPG.ASP
· TAPS – Tragedy Assistance Program for Survivors – www.taps.org
· Unit SOP re: casualty assistance, conduct of memorial services, funerals
Know the casualty and death notification requirements of Army policy. Use of DOD notification system is mandatory for casualty reports - not e-mail and cell phones.

NOK notification is the responsibility of a geographically located Casualty Area Command (CAC). The address of the NOK that the Soldier has provided the Army identifies the CAC that will make the notification (not the unit Home Station/armory/reserve center).

CHECKLIST #12
DISTINCTIVE FAITH GROUP LEADERS

a. The use of Distinctive Faith Group Leaders (DFGL) is governed by AR 165-1, 5-5. DFGLs are normally volunteers, do not function as chaplains and must be sponsored and supervised by an assigned chaplain. Individuals seeking to be DFGLs must submit applications to the senior Chaplain in the AO IAW AR 165-1, 5-5c. 

Unit UMT maintains list of its approved DFGLs.
b. The updated policy on “the distribution of Holy Communion within proper Catholic theology” was published by the Archdiocese for the Military Services on Holy Thursday, 2006. This updated policy affects the Extraordinary Minister of the Eucharist program. Consult a Chaplain Catholic priest for appropriate guidance and to ensure the specific accountability required by the Archdiocese for Military Services.
c. Identify worship opportunities for holy day observances for unit members in smaller faith groups as needed: Jewish, Orthodox Christian, Muslim, etc.
d. Identify unit lay leaders; conduct training; supervise and mentor; maintain list of current lay leaders.
CHECKLIST #13
EQUIPMENT AND SUPPLIES
GUIDANCE:  Order ecclesiastical supplies and resupplies from  http://warfighter.dla.mil/newmenu/Index.jsp, then under “Specialty Shops” choose “Chaplain’s Corner”
All orders are delivered to UMT using the unit’s DODAAC, a military address available from the unit supply section S3. The unit’s DODAAC changes as the unit moves through the mobilization process. Always get the correct DODAAC from your S3 before placing an order.
ARNG and USAR Unit UMT should keep minimum 30-day supply of items at Home Station to be used during alert and mobilization phases. 
· Maintain ecclesiastical, personal and UMT packing lists and vehicle load plan.
· Contact unit that you are replacing in theater to verify supplies to avoid overages and shortages.

· ARFORGEN has distinctions among Equipment sets (Baseline sets in the reset/retrain pool, training sets in the ready pool and deployment sets in the available pool of ARFORGEN) which may affect availability of vehicles and COMMO at Home Station and for Training at Mob Station. 
· CFLCC message DTG: 021151Z MAY 05 deletes MTOE equipment (vehicles and commo) of RC Chaplain Detachments when they deploy to SWA. 

· SOURCE: ARGN or USAR Unit UMT contact:


Unit S-4 POC:
_________________________



PHONE: 
_________________________



e-mail: 

_________________________

· Every Chaplain with CHBOLC diploma possesses a Chaplain kit, per OCCH. 

· Chaplains and Chaplain Assistants deploying through the CRC at Ft. Benning must review equipment issues on the CRC website - https://www.benning.army.mil/infantry/
CHECKLIST #14
MEMORIAL SERVICE/CEREMONY AND

 MILITARY FUNERAL PLAN/MASS CASUALTY PLAN
GUIDANCE:  Assemble sample orders of worship services and ceremonies for various scenarios; digitize your samples.

Chaplain develops plan to accommodate the needs of Soldiers in faith groups other than his/her own.

UMT develops plan of action for Mass Casualty scenario.

It is recommended that you review memorial bulletins with Commander and Senior NCOs before publication and use at a service; also, rehearse the service or ceremony if possible.
Know  and review unit RAMP ceremony SOP.
RESOURCES:

AR 600-25 Salutes, Honors, and Visits of Courtesy

FM 3-21.5 Drill and Ceremonies, Chapter 14, “Funerals”

TC 16-2 Religious Support to Casualties, Memorials and Funeral Services (out of print)

CD 16-02 Military Funerals and Memorials (USACHCS)
CHECKLIST #15
GARRISON CHAPLAIN 

· Mobilization Annex in Garrison SOPs. 
· Chaplain Annex to FORMDEPS Volume IV: FORSCOM Reg 500-3-4

· Garrison Chaplain develops packet of unique “need to know” information for ARNG and USAR unit UMTs that mobilize to Mob Station; such as appropriate maps, ongoing religious programs on post, etc. Information packets developed for UMTs to use during AT and ADT serve as beginning point. ARNG and USAR UMT should call ahead of arrival to receive a packet as early as possible.
· Each Garrison’s MOB TDA documents will include the UIC __________  with Para/Line/Positions for all funded and unfunded 56A and 56M spaces. These USAR 56A and 56M spaces on a MOB TDA can be filled based on the Garrison Commander’s justification letter and in coordination with DACH through the IMA Region to provide AC rear detachment and other RS needs.
· Each Mob Station may have a UMT in a C2 cell that augments the SRP site for RS to mobilizing and demobilizing RC Soldiers. This C2 cell replaces the GSU structure, which is going away.
· Garrison Chaplain cannot cross-level UMT personnel without prior coordination with OCCH through FORSCOM (CONUS), USAREUR or USARPAC Chaplains. (Exception: MEDCOM and USASOC Chaplain coordinate directly with OCCH)

· Garrisons can provide for hand receipt/property book actions during mobilization and deployment of AC and RC units.

GLOSSARY

AAR

After Action Report

AC

Active Component

ACOM

Army Command

ACP

Army Campaign Plan

ADCON

Administrative Control

ADOS

Active Duty for Operational Support (new voluntary active duty)

ADOS-RC
ADOS Reserve Component

ADSW

Active Duty for Special Work (aka (new) - ADOS-RC)

ADT

Active Duty for Training

AGR

Active Guard/Reserve

AIP

Army Incentive Program

AKO

Army Knowledge Online

AMC

U. S. Army Material Command

AMD

Army Manning Document (can be Army portion of JMD)

AMOPES
Army Mobilization & Operations Planning & Execution System

ANG

Air National Guard

APFT

Army Physical Fitness Test

APOD

Aerial (terminal) POD (Point of Debarkation)

APOE

Aerial (terminal) POE (Point of Embarkation)

AR

Army Regulation

AR-PERSCOM
U. S. Army Reserve Personnel Command (replaced by HRC-STL)

ARCENT
Army Central (3rd Army)
ARE

Army Reserve Element (formerly Joint Reserve Unit – JRU)

AREF

Army Reserve Expeditionary Force

ARFORGEN
Army Force Generation

ARNG

Army National Guard

ARNORTH
Army North (5th Army)

ASA(M&RA)
Asst Sec Army for Mobilization and Reserve Affairs

ASCC

Army Service Component Command

ASI

Additional Skill Identifier

AT

Annual Training (for ARNG and USAR TPUs)

AT/FP

Anti-Terrorism/Force Protection

ATEC

Army Test and Evaluation Command

ATRRS

Army Training, Requirements and Resource System

AURC

Army Unit Readiness Chart

AWT

Army Warrior Training (replaces CTT)

BA

Battle Assembly Weekend (replaces UTA/MUTA)

BCT

Brigade Combat Team

BLUF

“Bottom Line Up Front”

BOG

“Boots on the Ground”

BSI

Base Support Installation (during DSCA Ops)

BSRF

Building Strong and Ready Families

C2

Command and Control

C3

Coordination, Communication and Collaboration

C4I

Command, Control, Communications, Computers and Intelligence

CA

Chaplain Assistant; Civil Affairs; Combat Arms

CAR

Chief, Army Reserve

CAST

Chaplaincy Annual Sustainment Training (replaced CREST)

CBHCO

Civilian Based Healthcare Organization

CBRNE

Chemical, Biological, Radiological, Nuclear and high-yield Explosive

CCH

Chief of Chaplains

CD

Chaplain Detachment (formerly CSU or CST)

CEF

Contingency Expeditionary Force (ARFORGEN)

CIDC

Criminal Investigation Command

CJCS

Chairman, JCS

CMRP

Command Master Religious Plan

COADOS
Contingency ADOS

COCOM

Combatant Commander
COEAD

Contingency Extended Active Duty (aka - COADOS)

COIN

Counter Insurgency

COMPO

Component (COMPO 1 = AC, COMPO 2 = ARNG, COMPO 2 = USAR)

CONPLAN
Contingency Plan

CONUS

Continental United States

CONUSA
Numbered Army in the Continental United States (1st Army)

COTTAD
Contingency TTAD (aka - COADOS)

CRC

CONUS Replacement Center (currently at Ft Benning and Ft Bliss)

CRT

Chaplain Recruiting Team (at US Army Recruiting Command)

CREST

Chaplaincy Regional Sustainment Training (now CAST)
CS/CSS
Combat Service/Combat Service Support

CSCP

Chaplain Corps Strategic Campaign Plan

CTC

Combat Training Center (NTC = Ft Irwin, JRTC = Ft Polk, 

BCTP = Ft Leavenworth)

CTOF

Chapel Tithes and Offering Fund (was Consolidated Chapel Fund)

DA

Department of the Army

DACH

Department of the Army Chief of Chaplains

DAMPS

Dept of the Army Mobilization Processing System

DARTS

Deployment and Reconstitution Tracking Software

DCE

Defense Coordinating Element

DCO

Defense Coordinating Officer

DCS

Deployment Cycle Support

DECON

Decontamination

DEF

Deployment Expeditionary Force (ARFORGEN)

DIMA

Drilling IMA (Individual Mobilization Augmentee)

DIMHRS
Defense Integrated Military Human Resources System

DIRLAUTH
Direct Liaison Authorized

DLA

Defense Logistics Agency

DOD

Department of Defense

DODAAC
Department of Defense Activity Address Code

DRU

Direct Reporting Unit

DSL

Denominational Service Leader

DUIC

Derivative UIC

EAD/LAD
Earliest Arrival Date/ Latest Arrival Date

EAD/EAC
Echelons above Division/Echelons above Corps

EDRE

Emergency Deployment Readiness Exercise

EME

Extraordinary Ministers for the Eucharist
EMILPO
Electronic Military Personnel Office

EOD

Explosive Ordnance Disposal

EUSA

Eighth Army (Korea)

FAC

Family Assistance Center

FEMA

Federal Emergency Management Agency

FOB

Forward Operating Base

FORMDEPS
FORSCOM Mobilization and Deployment Planning System

FORSCOM
U. S. Army Forces Command

FP

Force Protection

FRG

Family Readiness Group

FRP

Federal Response Plan

FSG

Family Support Group (now FRG)
FTNGD

Full-Time National Guard Duty

FTNGDSW
FTNGD for Special Work (certain FTNGDSW replaced by FTNGDOS)

FTNGDOS
FTNGD for Operational Support

GCCS

Global Command and Control System

GITMO

Guantanamo Bay, Cuba

GRREG

Graves Registration

GWOT

Global War on Terror

HLD/HLS
Homeland Defense/Homeland Security

HRC-A

US Army Human Resources Command (Alexandria, VA)

HRC-STL
Human Resources Command – St Louis

HS

Home Station: For AC – the Installation





For ARNG – the Armory





For USAR – the Reserve Center

HQDA

Headquarters, Department of the Army

IA

Individual Augmentee

IDT

Inactive Duty for Training

IED

Improvised Explosive Device

ILO

In Lieu of 

IMA

Individual Mobilization Augmentee, 

IMCOM

Installation Management Command (formerly IMA)

ING

Inactive National Guard

INSCOM
Intelligence and Security Command

IRR

Individual Ready Reserve

JCS

Joint Chief of Staff

JDOMS

Joint Director of Military Support

JFHQ

Joint Forces Headquarters (old designation - STARC)

JMD

Joint Manning Document 

JOPES

Joint Operations, Planning & Execution System

JSTO

Joint Service Training Operation

JTF

Joint Task Force

JTF-B

Joint Task Force-Bravo (Hondorus)

JTF-CS
Joint Task Force – Civil Support

JUMPS

Joint Uniform Military Pay System

LAD

Latest Arrival Date

LNO

Liaison Officer

MACA

Military Assistance to Civil Authorities

MACDIS
Military Assistance in Civil Disturbance

MACOM

Major Army Command (replaced by ACOM, ASCC and DRU)

MARFORLANT
Marine Forces Atlantic
MASCAL
Mass Casualty

MEDCOM
Medical Command

MDIS

Mobilization & Deployment Information System

MDRD

Mobilization, Deployment, Redeployment, Demobilization

MDW

Military District of Washington

MEEL

Mission Essential Equipment List

METL

Mission Essential Task List

METT-TC
Mission, Enemy, Terrain/Weather, Troops/Support Available, 

Time Available and Civil Considerations

MFO

Multi-Force Observers (Sinai)

MOB

Mobilization

MOBSAD
Mobilization Station Arrival Date (sometimes MSAD)

MOBSTA
Mobilization Station (also MS)

MOBTDA
Mobilization Table of Distribution and Allowances

MOOTW

Military Operations other than War

MOS

Military Occupational Specialty

MPDV

Mobilization Planning Data Viewer

MRD

Mandatory Removal Date

MRE

Mission Readiness Exercise

MRX

Mission Rehearsal Exercise

MS

Mobilization Station (designated by First Army Commander)

MSAD

MS Arrival Date (MOBSAD)

MSC

Major Subordinate Command

MSCA

Military Support to Civil Authorities

MTOE

Modified Table of Organization and Equipment

MTT

Mobil Training Team (1st Army)

MTW

Major Theater War

MUIC

Mobilization Unit In-processing Center

NAF

Non-Appropriated Funds

NCOER

NCO Efficiency Report

NGB

National Guard Bureau

NETCOM
Network Enterprise Technology Command

NIPR

Non-Secure Internet Protocol Router

NGO

Non-Governmental Organization

NSSE

National Security Special Event

OCAR

Office of the Chief, Army Reserve

OCCH

Office of the Chief of Chaplains

OCONUS
Outside the Continental United States

ODT

Overseas Deployment for Training

OEF

Operation Enduring Freedom (GWOT Ops in Afghanistan)

OER

Officer Efficiency Report

OIF

Operation Iraqi Freedom (GWOT Ops OCONUS except Afg)

ONE

Operation Noble Eagle (GWOT Ops CONUS)

OOTW

Operations Other Than War

OPCON

Operational Control

OPLAN

Operational Plan

OPTEMPO
Operational Tempo

OP TTAD
Operational Temporary Tour of Active Duty

OPSEC

Operational Security

OSD

Office of the Secretary of Defense (SecDef)

OWT

Operation Warrior Trainer (First Army)

PAX

Passenger (1 PAX = 1 individual)

PCS

Permanent Change of Station

PDE

Professional Development Education (Military)

PERSCOM
Personnel Command

PMNCO

Personnel Management – Noncommissioned Officer

PMO

Personnel Management – Officer

PPG

Personnel Policy Guidance (DA G1)
PPP

Power Projection Platform

PROFIS
Professional Filler System (Medical system)

PRC

Presidential Reserve Call-Up

PSP

Power Support Platform

PTSR

Post-Mobilization Training Support Requirements

QRF/RRF
Quick Reaction Force/Ready Reaction Force

RC

Reserve Component (ARNG, ANG, USAR, USAFR)

RCUCH

Reserve Component Unit Commanders Handbook

REF

Ready Expeditionary Force (ARFORGEN)

REFRAD
Release from Active Duty

REPLO

Regional Emergency Preparedness Liaison Officer

RF

Regional Facilitators

RFA

Request for Assistance (from Combatant Commander)

RFF

Request for Forces (from Combatant Commander)

RFI

Request for Information

RFO

Request for Orders

RG

Readiness Group

RLD

Ready to Load Date (load to deploy)

ROPMA

Reserve Officer Personnel Management Act

RRC

Regional Readiness Command (USAR)

RRSC

Regional Readiness Support Command (USAR - will replace RRC)

RS

Religious Support

RST

Religious Support Team (Joint)

RSC

Regional Support Command (replaced by RRC)
RSG

Regional Support Group

RSOI

Reception, Staging, Onward movement and Integration

RSP

Religious Support Plan

RST

Religious Support Team

RUF

Rules for the Use of Force

SAD

State Active Duty

SAV

Staff Assistance Visit

SDDC

Military Surface Deployment and Distribution Command

SECFOR
Security Forces

SELRES
Selected Reserve

SEPLO

State Emergency Preparedness Liaison Officer

SIPR

Secure Internet Protocol Router

SMART-PC
Special Medical Augmentation Response Team – Pastoral Care

SMDC/ARSTRAT
Space & Missile Command/Army Strategic Command

SOMS

State Operated Mobilization Station

SPOD

Seaport (terminal) Point of Debarkation

SPOE

Seaport (terminal) Point of Embarkation

SRAAG

Senior Army Advisor to the National Guard

SRC

Standard Requirements Code (Army capability = UTC)

SRP

Soldiers Readiness Processing

SSCO

Smaller Scale Contingency Operations

STARC

State Area Command (replaced by JFHQ)
TAACOM
Theater Army Support Command

TAADS

The Army Authorization Documentation System

TACON

Tactical Control
TAG

The Adjutant General of the State National Guard

TCS

Temporary Change of Station

TDA

Table of Distribution and Allowances 

TOA

Time of Arrival/Transfer of Authority

TPFDD

Time-Phased Force Deployment Data

TPFDL

Time-Phased Force Deployment List

TPU

Troop Program Unit

TRADOC
U. S. Army Training and Doctrine Command

TRO

Training Readiness Oversight

TSB

First Army Brigades (organic to Div East/West)

TSBn

Training Support Battalions (organic to Div East/West Bdes)

TSP

Training Support Package

TTAD

Temporary Tour of Active Duty 

TTP

Tactics, Techniques and Procedures

TSIRT

Theater Specific Individual Readiness Training

UIC

Unit Identification Code

UTC

Unit Type Code (Joint capability = SRC for the Army)

UMT

Unit Ministry Team

URF

Unit (capability) Request Form (CENTCOM)

USAASC
U. S. Army Acquisition Support Center

USACE

U. S. Army Corps of Engineers

USACHCS
U. S. Army Chaplain Center and School

USAR

United States Army Reserve

USARC

U. S. Army Reserve Command

USAREUR
U. S. Army Europe

USARSO
U. S. Army South

USARPAC
U. S. Army Pacific

USASOC
U. S. Army Special Operations Command

USMA

U. S. Military Academy

UTA

Unit Training Assembly (now “Battle Assembly”)

UTC

Universal Type Code (Joint designation = SRC for Army)

WAMS

Web Based Automated Messaging System

WIAS

Worldwide Individual Augmentation System

WMD

Weapon of Mass Destruction

WMD-CSD
Weapons of Mass Destruction - Civil Support Detachment

WTU

Warrior Transition Unit

TERMS
Active Duty for Special Work (ADSW) A tour on active duty by a member of the ARNG or USAR intended to accomplish ARNG and/or USAR work project or mission. The AC Commander funds the tour.

Active Duty for Operational Support (ADOS) and Contingency ADOS (CO ADOS) A new name that includes a tour of active duty for RC Soldiers on COTTAD, COEAD, ADSW and certain ADT and FTNGDSW/DOS (voluntary active duty) orders published with a start date on or after 28 October 2004 (not including time served since 28 October 2004 on orders published with a start date before 28 October 2004). Soldiers on ADOS or CO ADOS orders will not exceed three-years-out-of-four-years (or, 1,095 days within a 1,460 day period). All Soldiers must be assigned to the Selected Reserve or Army National Guard while serving on ADOS or CO ADOS orders. As a matter of policy, once the three-out-of-four year limitation is met ADOS or CO ADOS orders will terminate on the 1,095th day. RC Soldiers crossing the three-year-out-of-four-year limitation shall be accessed into the regular Army or AGR at that grade and compete for promotion.

Administrative Control (ADCON) Direction or exercise of authority over subordinate or other organizations in respect to administration and support, including organization of Service forces, control of resources and equipment, personnel management, unit logistics, individual and unit training, readiness, mobilization, demobilization, discipline, and other matters not included in the operational missions of the subordinate or other organizations.

Annual Training (AT) The minimum period of active duty for training that a Soldier performs each year to satisfy the annual training requirements associated with a Reserve Component assignment.

Army Force Generation (ARFORGEN) A structured progression of readiness that synchronizes regional combatant commander requirements to available AC and RC unit readiness over time, resulting in recurring periods of availability of trained, ready, and cohesive units prepared for operational deployment to support the combatant commander.  
Army National Guard (ARNG) and State Joint Forces Headquarters (JFHQ) The ARNG has Federal and state missions.  In peacetime, units are commanded by the respective state Adjutants General (TAG) who is responsible to the respective state governor.  When an emergency is declared, the JFHQ commands non-mobilized ARNG units and assists in the C2 of mobilized units providing essential coordination between and among units, mobilization stations and First Army.
Base Support Installation (BSI) The military installation of any service or Defense Agency close to an actual or projected domestic emergency designated by the DCO to provide administrative and logistical support to DOD forces during MSCA operations.

Chaplain Candidate Chaplain Candidates are individuals enrolled in the Chaplain Candidate Program with the OCCH IAW AR 165-1 (call 703-601-1174 to confirm enrollment).
Combined Operations An operation conducted by forces of two or more allied nations acting together for the accomplishment of a single mission.

CONUS Replacement Center (CRC) The CRC is used for marshalling non-unit individuals and civilians for deployment. At this writing, Ft Benning is the only active CRC deploying individuals OCONUS.

Chaplaincy Annual Sustainment Training (CAST) Annual Chaplaincy functional training for AC and RC Chaplain and Chaplain Assistant Professional Development coordinated with the CCH training strategy, based on annual topics designated by the CCH, and conducted by AC, ARNG and USAR Regional Facilitators in six regions CONUS. CAST registration in ATRRS enables the UMT member's attendance to be funded through a unit Commander's available OPTEMPO funds at the Commander’s discretion (key words - available funds, commander's discretion). CAST is classified as non-MTSA training; MTSA funds are for formal Army school house training and not available to fund CAST attendance.

Endorsing Agency A chaplain’s ecclesiastical organization recognized by the Armed Forces Chaplain Board.  An endorsement by this body allows a civilian clergy person to provide denominational ministrations within the military community.

Family Readiness Group (FRG) A command sponsored mechanism to provide informational, emotional, financial, and spiritual support to families.

Federal Response Plan (FRP) The inter-departmental process under ASD(HD)/FEMA leadership by which the Federal Government prepares for and responds to the consequences of domestic disasters and emergencies. Federal planning and response are coordinated on a functional group basis into Emergency Support Functions (ESFs), with designated primary (lead) and support agencies for each ESF.

Force Projection The movement of military forces from CONUS or a theatre in response to requirements of war or small scale contingency operations.  It extends from mobilization and deployment to redeployment and demobilization.

Free Exercise of Religion The constitutionally guaranteed right to worship without interference.

Home Station For an AC unit, the Installation where the AC unit is permanently stationed. For an RC unit, the Guard Armory or Reserve Center where the TPU is stationed in the local civilian community.

Joint Force Headquarters (JFHQ) A mobilization entity of the NG for each State (including the District of Columbia, Guam, Puerto Rico, and the Virgin Islands) ordered to active duty when ARNG and ANG units in that state are alerted for mobilization.  Each JFHQ is responsible for planning and executing military support of civil defense, land defense plans, and military family assistance within the State.

Joint Operation An operation carried on by two or more of the armed services of the United States.

Joint Task Force (JTF) A force composed of two or more assigned or attached elements of the Army, the Navy, the Marine Corps, and the Air Force which is constituted and so designated by the Secretary of Defense (SECDEF), or by the command of unified command, a special command, or an existing JTF. 
Levels of mobilization, when activation does not require the consent of RC personnel, are:

· Selective Mobilization – Congress or the President may expand AC with RC units to satisfy specific, domestic, emergency requirements.

· Presidential Reserve Call-Up (PRC) – The President has authority to activate up to 200,000 Ready Reservists from all services (including up to 30,000 from the IRR) to active duty for up to 365 days for operational missions in support of the Armed Forces OCONUS or CONUS only for WMD incidents.

· Partial Mobilization – The President or Congress may activate up to one million members of the Ready Reserve from all branches of the services to active duty for a period of two years upon declaration of a national emergency.

· Full Mobilization – Upon declaration of war or national emergency by Congress or when otherwise authorized, all Selected and Ready Reservists report to assigned duty location.

· Total Mobilization – Any and all of the reserve force to include, possibly the Inactive and Retired Reserve are mobilized.

Mission Essential Task List (METL) A compilation of collective mission essential tasks that must be successfully performed if an organization is to accomplish its wartime mission.

Mobilization, Deployment, Redeployment, Demobilization (MDRD)

Mobilization (of the RC) - The five-phase process by which the Armed Forces, or part of them, are brought to a state of readiness for war or other national emergency.  This includes activating all or part of the Reserve Components (ARNG and USAR) as well as assembling and organizing personnel, supplies, and material.  The five phases are:

I. Planning

II. Alert Order and Alert activity/actions

III. Mob Order, Assemble/activities/actions at Home Station (Guard Armory or Reserve Center) and move to the Mobilization Station on an Installation

IV. Activities/actions, including training and validation for Duty or Deployment, at Mob Station and ready for movement to Port of Embarkation (POE)

V. Movement to the POE

Deployment – The five-phase process by which units, personnel, supplies and material are relocated from the installation to an area of operations, usually an overseas theater. The five phases are:

I. Pre-Mob activities/actions (for AC – similar to RC Mob phases I, II, III and IV)

II. Movement to the POE (Same as RC Mob phase V)

III. Strategic Lift to the Port of Debarkation (POD)

IV. Theater Reception at POD

V. Movement to the Theater Area of Operations

Redeployment – The six-phase process after the completion of the mission when personnel, supplies and material are relocated out of the area of operations, usually the theater, back to the home/deploying installation.  The six phases are:

I. Reconstitution for Strategic Lift 

II. Movement to Redeployment Assembly Areas

III. Movement to POE

IV. Strategic Lift

V. Reception at POD

VI. Onward movement from POD to Demob Station/Installation

Demobilization – The five-phase process by which RC personnel, supplies and material are returned to a pre-mobilization or other approved posture, usually at Home Station.  The five phases are:

I. Demob Planning – ongoing in all prior phases

II. Intra-Theater Demob Processing – ongoing during Redeployment phases I, II and III.

III. From POE to Demob Station (always the Mob Station/Installation from which unit deployed) – could be same as Redeployment phases IV, V and VI.

IV. Demobilization actions/activities at Demob Station

V. Demobilization actions/activities at Home Station and release to Home of Record

Operational Control (OPCON) Operational Control is transferable command authority that may be exercised by commanders at any echelon at or below the level of combatant command. Operational control is inherent in combatant command (command authority). Operational control may be delegated and is the authority to perform those functions of command over subordinate forces involving organizing and employing commands and forces, assigning tasks, designing objectives, and giving authoritative direction over all aspects of military operations and joint training necessary to accomplish missions assigned to the command. Operational control should be exercised through the commander of subordinate organizations. Normally this authority is exercised through subordinate joint force commanders and Service and/or functional component commanders. Operational control normally provides full authority to organize commands and forces and to employ those forces as the commander in operational control considers necessary to accomplish assigned missions. Operational control does not, in and of itself, include authoritative direction for logistics or matters of administration, discipline, internal organization, or unit training.

Personnel Policy Guidance (PPG) The Department of the Army G1 Personnel Policy Guidance for Contingency Operations in support of GWOT provides personnel policy guidance to Army Service Component Commands (ASCC), Installation Commanders, Power Projection Platforms, Power Support Platforms, and Personnel Support Centers pertaining to military (Active and Reserve) and Civilian (DA, Red Cross, AAFES, and Contractors) personnel who are activated, mobilized, employed, or deployed in support of contingency operations. This 254 page document can be found at: http://www.armyg1.army.mil/MILITARYPERSONNEL/PPG/CompletePPG.doc
Port of Debarkation (POD) An aerial (APOD) or seaport (SPOD) terminal where the strategic transportation of forces is completed; may not be a force’s final destination.
Port of Embarkation (POE) An aerial (APOE) or seaport (SPOE) terminal at which troops, units, personnel, equipment and supplies are boarded or loaded for strategic lift.

Power Projection Platform (PPP) Active Army installations that strategically deploy one or more high priority AC units (Bde or larger) and/or mobilize and deploy high priority RC units.

Power Support Platform (PSP) Active Army or Federally Activated State operated installations that strategically deploy individuals from all services, the civilian force and mobilized RC.

The Ready Reserve Units and individual reservists liable for active duty on mobilization.

Selected Reserve (SELRES) – The part of the Ready Reserve consisting of units and individuals who participate actively in paid training periods and/or serve on paid active duty for training each year.  USAR Selected Reserve units and individuals comprise all TPUs, IMAs and full-time AD support personnel; officers, warrant officers and enlisted soldiers who are members of ARNG and USAR and are assigned to TPUs, are serving full-time in AGR status (either Title 10 (Federal) or Title 32 (State)), and are IMAs (including DIMAs).


Individuals serving in TPUs receive unit training during 24 MUTAs/Battle Assemblies and AT and are mobilized with the unit.  IMAs are individuals assigned to wartime required authorizations with an AC unit, receive required training for mobilization assignment during AT and are subject to involuntary call-up.  DIMAs are IMAs who receive required training for the mobilization assignment during 24 MUTAs and AT and are subject to involuntary call-up.


Individual Ready Reserve (IRR) – Soldiers who are assigned to the following Ready Reserve USAR Control Groups: Annual Training (AT), Reinforcement (Reinf), and Officer Active Duty Obligor (OADO). Individuals may be mobilized when approved by ASA (M&RA).

Regional Facilitators (RF) Regional Facilitators are the chaplains from each component (AC, ARNG, and USAR) designated annually in each RSC to plan, coordinate and conduct integrated chaplain training (CAST) for their area.

Religious Activities Those activities designated to meet the religious and spiritual needs of soldiers such as worship, sacraments, pastoral care, religious education, spiritual fitness training, etc.

Religious Support (RS) Support given to Soldiers, Families, members of other services, retirees, and authorized civilians that is designed to facilitate the free exercise of religion and meet religious needs.

The Standby Reserve – Units and members of the RC, other than those in the Ready Reserve (see above) or Retired Reserve, who are liable for active duty as provided for in law (AR 135-133).

Tactical Control (TACON) Command authority over assigned or attached forces or commands, or military capability or forces made available for tasking, that is limited to the detailed and, usually, local direction and control of movements or maneuvers necessary to accomplish missions or tasks assigned. Tactical control is inherent in operational control. Tactical control may be delegated to, and exercised at any level at or below the level of combatant command.

Temporary Tour of Active Duty (TTAD) A tour on active duty by a member of the ARNG or USAR intended to accomplish an Active Component work project or mission. The AC Commander funds the tour. For CO TTAD, the funding is from DA G3. For OP TTAD, the funding is from an operational commander.
Unit Ministry Team (UMT) The primary religious support delivery system consisting of at least one chaplain and one chaplain assistant. UMTs can be assigned to tactical units and are organized according to MTOE. In Joint Operations, the same as an RST.

U. S. Army Reserve Command (USARC) The USARC commands all USAR forces available to FORSCOM.  USARC is undergoing transformation into deployable Functional Commands, TSBs, USACAPOC, RRSCs (CONUS and OCONUS), and ARRTC responsible for readiness and assisting FORSCOM and First Army with planning and execution of mobilization and deployment. 
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